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IRUCRANTUN FORe  Deputy Director (Flans)
ATTEHTION t Chief of Administretion

SUBJOCT ¢ i fox Chanpe in the Table of Urpanization for
T Mwvimion,

EFTRENCE v Lemw dtd 29 Hax Sk to /4 wia COAJDP fy C/FS, swme STATINTL
saject,

le I =1 advised by the Chiaf, unagement Staff, that a thorough
axazination of the It Division is ewrrently in procese insofar as tables
of organisation, sanpower requirements, etc., are concerned, Therefore,
it somsa sppropriate to hald the reforenced mequest in abeysnos
ihe congpletdon of this overwall exasinaticn by the Nahepement Staff,

2. In soonsction with this request I mote that spproval thereof
would decrease Pinld posiiions s inoreass Departamntal positions, I
bave also noted several other changes in this direction in the recent
mmwwwmamtmm“mmmammw

3¢ Our grestest diificulty in Jucm pcuml
+0 the Durean of the Budget snd the Congress is due to the fact that our
Deparimental strength appears 10 be excessive in relation to that of cur
Fiald styength, If possible, our tremd should be in the othar direction.
I would, therefore, like to urge that most sericus consideretion bo given
to this matter and T hope that the study mow underwsy by your perscrmel
and the Nanagementt Staff will result in the dewlopment of factors which
will indionte the requiresant for and the advisability of sush transfers,

he I should 2w to sugreet that requests for changes in tables
of orpandzatian conform to :
Gegulation will facilitate thedr hand 3 oomponets whioh must O TATINTL
mmmmmmmm,mmmmﬂaw
sarvice yoo requests in a more sxpeditious manner,
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Le Bo BHIXIE
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